
Tonight is a different approach …
it has nothing to do with stock selection 



Active Management = 
Everything you do once you have bought your stock

Feed & Water, Pasture Management, Fencing, Weed Control



How do you manage: 
• your farm = business plan
• your herd = Management Systems & processes
• your bull = Stock & Trade Management Plan

Farm & Stock Management



What is the Business Of Share Trading?

Australian Tax Office Definition:
Purpose of earning income from 
buying & selling shares.  

• Demonstrate a business plan

• Organisation in a business-like way & 
keeping records

• Repetition, volume and regularity
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Business Plan - RoadMap
My Journey to Improving Competency

Question: Do you use a business plan & what type?



Business Plan - Planning & Preparation 

This is my Business Plan “Premiership Portfolio”

Question: Do you have a Portfolio Plan?



Trade Actions & Management of Positions

Trying to put more to discipline into my Trade Management

Question: How do you manage your Trades?



Trade Actions & Management of Positions
Trying to put more discipline and professionalism 

into my Trade Management

Questions:
• How do you manage your trades? eg. systematic, distortionary, manual?

• Automated Stop Loss, manual

• How do you track progression?
• Price, candles, chart patterns, etc.
• Profit Expectancy or Stop Loss

• How do you manage any actions?
 

• What Tools do you use?
• BullCharts Trade Manager & Alerts
• Nothing



Trade Performance Management



Performance Management

Balanced Score Card approach



Trade Process & Record Keeping

Weekly Process:
• Fri Night: Heavy lifting – Watchlist & 

Universe Review, Market Review, 
Portfolio Review

• Sat Morning: Scans, Filters & shortlist
• Sun Morning: Trade Selection and Admin

Streamline and systematise trade 
management processes 
• Trade Log: Captures Trade Entry Details
• Trade Charts Log: Screen shot of charts 

@ Entry
• Trade Diary: Written Diary of my trades
• Playbook: Screen shot of example setups

Striving to be more efficient & effective with my time



Tools (hacks & cracks & cheats) to become a 
Proficient Trader

• Trade Log & Calculator
• Trade Diary
• Trade Charts Log
• Playbook:

Questions: 
• What tools do you use to ply your 

trade as a “Master Craftsman”?



Thank you



Position Size

Position Size:
• Risk a fixed percentage % of your capital 

for every trade 
• Nominal amount i.e. 1%-5% 
• Calculated amount 2ATR (or ??)
• Support or resistance level

Van Tharp: 
No. of Shares = % Risk Per Trade x Capital

                    ccRisk Per Share

Buy Entry @ $ 15.90
Risk Per Share = $0.477

Stop Loss Sell@ $ 15.42 (1R)

Take Profit Sell@ $ 16.84 (2R)

Profit Per Share = $0.94

No. of Shares = 3% x $10,000  =  $300  =  $638 
 

         $0.47      $0.47

No. of Shares =  $638  =  40 Shares
           $0.47

No. of Shares = % Risk Per Trade x Capital
                    ccRisk Per Share



Position Size

Example:
• Risk a fixed percentage % of your capital for every trade 

• Nominal amount i.e. 1%-5% 
• Calculated amount 2ATR or ??)
• Support or resistance level

No. of Shares = % Risk Per Trade x Capital
           Risk Per Share

Buy Entry @ $ 15.90
Risk Per Share = $0.477

Stop Loss Sell@ $ 15.42 (1R)

Take Profit Sell@ $ 16.84 (2R)

Profit Per Share = $0.94 No. of Shares = 3% x $10,000  =  $300  =  $638 
 

         $0.47      $0.47

No. of Shares =  $638  =  40 Shares
           $0.47
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